
Mentor/Coach Action Plan 

Educator:______________________________ Coach/Mentor:______________________________ 
Program Name:_________________________ Date:______________________________________ 

Goal: 

Steps to Achieving This Goal: Resources Needed: Timeline: 

1. 

2. 

3. 

4. 

5. 

1. 

2. 

3. 

4. 

5. 

1. 

2. 

3. 

4. 

5. 

I know I have achieved this goal when: 

Review Date: 
__________________ 

Review Date: ______________ 
(   ) Goal Achieved 
(   ) Making progress, but not there yet 
(   ) Modified or changed my goal 

Review Date: ______________ 
(   ) Goal Achieved 
(   ) Making progress, but not there yet 
(   ) Modified or changed my goal 

Review Date: ______________ 
(   ) Goal Achieved 
(   ) Making progress, but not there yet 
(   ) Modified or changed my goal 

Adapted from: Snyder, P., Hemmeter,M.L., Sandall, S., McLean, M., Rakap, S., Emery, A.K.,McLaughlin, T.,& Embedded Instruction for an Early Learning Project. (2009). 
Coaching preschool teachers to use embedded instruction practices [Manual and CoachingProtocols]. 

Updated: July 2023 
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